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Minister’s Message 


Momentous forces are at work 
in Canada, transforming our 
economy and society. We 

live in an era of fundamental 
social and economic realign- 
ment, a time of change 
unlike anything since the 
Industrial Revolution. And 


we Canadians can expect to see even more astounding 


changes over the next decade. 


Government, like every element of our society, has 
had to adapt its approaches and operations in response 
to these new realities and to meet the changing needs 
of Canadians. Today's government cannot be focused 
solely on “doing.” Rather, it must provide strategic 
national leadership. It must leverage taxpayers’ dollars 
to create a healthy economy, to create opportunities 
for business and jobs for Canadians, to lead in the 
development of a global information highway and a 
knowledge economy, to strengthen and unite our 
country, and to provide Canadians with efficient 
government — government that they can afford 


and that responds to their needs. 


As the Government of Canada’s major common 
service agency, Public Works and Government 
Services Canada plays a vital role in this new 


model for government. 


The Honourable Alfonso Gagliano, PC, MP 
Minister, Public Works and 


Government Services Canada 


g dh E Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


Serving Government, Serving 
Canadians 


Who We Are 


Public Works and Government Services Canada 
(PWGSC) is about more than office buildings, or 
contracting, or using the latest technologies. We 
are nearly 12,000 people strong — men and women 
across Canada (as well as locations in the 
; U.S.A. and Europe) who 
support the efficient daily 


operations of more 

_ than 100 federal 
departments and 

agencies. By focusing on 

what we do best — providing 

cost-effective service and 

solutions to government — 

_ we help departments focus 

: _ on what they do best, 


serving Canadians. 


Did You Know? 


We help Canada play a lead role in the knowledge 
era through ongoing support of the Government's 


agenda to make Canada the most connected coun- 


try in the world by 2004. 


We create opportunities for thousands of busi- 
nesses every day throughout Canada and ensure 


fair, equal and open access to these opportunities. 


We create or maintain tens of thousands of jobs 
through our contracting opportunities, particularly 
for small and medium-sized businesses, the 


drivers of economic growth in Canada. 


We provide full-service solutions to clients, such 
as our work in Nunavut to help launch the new 
territory and build the infrastructure needed for 


the delivery of services to the territory’s residents. 


We protect Canadians and the environment 
through our ongoing greening government 
efforts and special projects, such as the establish- 
ment of standing offers for environmentally 


responsible products. 


We preserve our heritage and history for future 
generations through managing such major con- 
struction projects as the award-winning National 
Archives of Canada’s Preservation Centre in 
Gatineau, Quebec (Governor General’s Medal 


for Architecture). 


We respect cultural diversity, promoting our 
national identity, and providing service in the 


official language of choice to all Canadians. 


We help protect the nation’s natural resources 
through efforts such as reclaiming the Burnt 
Lands Alvar (in eastern Ontario) formerly owned 
by the Department of National Defence. When it 
was declared surplus, we facilitated an arrange- 


ment whereby the land will become a new 


provincial nature preserve. 


We help meet the needs of Canadian youth in 
education and in their transition to the world 
of work through our participation in internship 
and post-secondary recruitment programs, 

and in providing summer and co-op student 


employment opportunities. 


We contribute to the enhancement of Canada’s 
presence on the world stage, most visibly at such 
events as the Pan Am Games (in Winnipeg), and 


the eighth Francophone Summit (in Moncton). 


We also help other countries as part of Canada’s 
international development commitment through 
our work with UNICEF, NASA, the Russian 

State Library, China Central Television, and the 


Maltese Parliament, to name just a few. 


We also lend a helping hand wherever it’s needed. 
Working with Citizenship and Immigration 
Canada, and the Department of National Defence, 
we helped bring some 5,000 refugees from war-torn 
Kosovo to safe havens in Canada. And closer to 
home, whether it be floods in New Brunswick or 
record snow falls in British Columbia, we work with 
other federal departments and the provinces to assess 


risks, ensure service delivery and protect Canadians. 


What We Do 
Procurement 


As Canada’s largest buyer of goods and services, 
with about $8 billion annually in purchases that 
cover some 50,000 contract opportunities for busi- 
ness, we are a major player in the nation’s economy. 


These opportunities spur on our economy and 


create or maintain jobs in every sector. 


IM/IT Infrastructure Providing 
Public Access 


As managers of the government’s telecommuni- 
cations, and information management and 
information technology (IM/IT) infrastructure, 
one of our primary commitments 1s to support 
e-government and e-service delivery by helping 
connect Canadians to government information, 


programs, services and opportunities. 


We build and support such government-wide 
informational systems as the Information on the 
Government of Canada telephone inquiry service 
and its on-line Canada Site, as well as the on-line 
government directory. Services like these support 
new ways of doing business in and with govern- 
ment, and they provide the foundation for access 


by Canadians to their government. 


Property, Accommodation and 
Building Management 


We provide office accommodation and other 
facilities for more than 160,000 public servants 
and Parliamentarians working in more than 
2,500 locations across Canada. We manage a 
real property inventory of more than $6 billion, 
and negotiate and administer some 2,000 leases 


in every province and territory. 


Major Construction and 
Restoration Projects 


Building for Canada’s future and protecting our 
heritage through managing major construction 
and restoration projects across the country is also 
part of our job. For example, we managed the 
construction of the Confederation Bridge (over the 
Northumberland Strait, linking New Brunswick 
and Prince Edward Island), and we’re managing 


the multi-year restoration of Parliament Hill. 


Sustainable Development 


Long-term environmental preservation, 
protection and restoration is one of our major 
goals. Through our sustainable development 
and greening government initiatives, we help 


maintain the environment for the benefit of 


present and future generations of Canadians. 


Receiver General of Canada 


We perform the government’s Receiver General 
functions, preparing the Public Accounts, and 
banking and disbursing all public monies for 

the federal government. This involves nearly 
$153 billion a year in financial transactions and 
nearly 195 million payments a year to Canadians, 


including, for example, their pensions. 
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Other Expertise 


We provide expertise in a broad range of other 
areas. These include financial systems, compensa- 
tion, translation, terminology and interpretation, 
management consulting and audit, standards 
development and certification, publishing, 
Crown assets distribution, and other services to 


departments and agencies across government. 


_ Good Government 
- for Canadians 


Providing good 
» government for 
Canadians means 
identifying services that 
Canadians need and that 
government is best able to 
provide, and then delivering 
them to ensure the best 
value and quality, the 
greatest efficiency, and 


the protection of the public interest. 


By trying new approaches and technologies, and 
seeking new solutions based on partnership and 
cooperation, we have become leaders in innovative 
service delivery for government. As part of our 
commitment to “getting government right,” 

we ve found new, more cost-efficient and 


responsive ways of doing business. 


Partnership 


We partner with other government departments 
and levels of government to reduce costs and 
increase our service capacity, accessibility and 
efficiency. Our work with the provinces and 
municipalities to develop and improve telephone 
directory Blue Pages is a good example. The listings 
provide user-friendly access to government 


programs and services across Canada. 


While we maintain centres of expertise and deliver 
core services for government, we also engage the 
private sector for service delivery in many areas. 
Private sector property managers, for example, 
provide nearly $200 million a year in services. 


This saves Canadians almost $20 million annually. 


Innovation 


The use of new approaches is also part of our 
effort to get government right. We continue 
to look for new and better ways to deliver 


our services. 


CORPORAL 


We use innovative contracting to fund energy 
conservation retrofits on buildings we manage, 


saving Canadians money, energy and water. 


With the private sector, Canadian universities 
and research institutes, we invest millions of 
dollars annually in research and development 
into new construction, engineering and design 
techniques that improve the durability, safety, 
quality and environmental performance of 


federally owned buildings. 


New Technology 


Good government for Canadians means that we 
are also looking ahead to meet the needs of tomor- 
row. One of our tasks is to help determine what 
new technologies will work for government, 
which are cost-effective, and which are good 


long-term investments. 


IM/IT Training 


Any powerful and sophisticated information 
technology system, no matter how user-friendly, 
requires personnel who know how to optimize its 
operation. We offer IM/IT training at the Institute 
for Government Information Professionals — 
university-accredited IT courses tailored to the 
special requirements of the federal environment 
to keep government employees at the forefront of 


systems and technology. 


Opportunities for Business 


We make it easier for the private sector to do 
business with government by making sure that 


business opportunities are managed fairly 


. through an open, accessible 


and well-understood 
: process. This ensures 
that Canadians 
receive the best value 
possible for the money we 


spend on their behalf. 
We spearheaded the 


development and launch of 


healthy economy. Contracts Canada a few years 
ago, providing a single point 
of access to information on federal contracting. 
It’s an interdepartmental partnership created to 
improve supplier and buyer awareness and simplify 
access to federal government purchasing infor- 
mation. Contracts Canada also offers numerous 
seminars every year on how to do business with 


the government. 


MERX™ is the national on-line tendering system 
used by the Government of Canada. It provides 
access to tens of billions of dollars in contract 
opportunities. It ensures a level playing field 

for businesses of all sizes competing on procure- 
ment opportunities. All levels of governments, 

as well as academic institutions, school boards 


and hospitals use MERX™ to advertise contract 


opportunities. 


| 


MERX™ also announces U.S. and other interna- 
tional opportunities that are subject to interna- 
tional trade agreements, such as the North 
American Free Trade Agreement and the World 
Trade Organization Agreement on Government 


Procurement, giving Canadian businesses an 


edge in the global marketplace. 


The Future 


As we begin a new millennium, Public Works 
and Government Services Canada will continue 
to be responsive to clients’ needs by providing 
innovative service solutions and implementing 
new technologies. And we will continue to play 
a lead role in the knowledge era, through 
ongoing support of the Government’s agenda to 


make Canada the most connected nation in the 


world by 2004. 


At Your Service Across Canada 


Vancouver (604) 666-3995 
Edmonton (780) 497-3563 
Toronto (416) 512-5500 
National Capital (819) 956-2310 
Montréal 1-800-884-5994 
Halifax (902) 496-5000 
Information on the 
Government of Canada 1 8H@ O-Canada 
(1-800-622-6232) 
TTY/TDD 1-800-465-7735 


www.canada.gc.ca 


To Contact Other Organizations in the 
Minister’s Portfolio 

Canada Information Office 1-800-973-4636 
Canada Post Corporation 1-800-267-1177 
Canada Lands Company Limited 1-888-252-5263 
Canada Mortgage and 


Housing Corporation 1-800-668-2642 
Old Port of Montréal 

Corporation Inc. (514) 283-5256 
Queens Quay West 

Land Corporation (416) 952-6188 
Defence Construction Canada (613) 998-9548 
Royal Canadian Mint (613) 993-3500 


For More Information 

For additional copies of this booklet or to get more 
information about us and our many services, 

please contact Communications Branch by telephone 
(819) 956-2310, fax (819) 956-5417, or e-mail 


questions@pwgsc.gc.ca 


Visit our Web site at www.pwesc.gc.ca 


® 
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